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Permit Tracker
Use this spreadsheet to meticulously organize and monitor every application in your permit stack. Staying on top of this process is critical for keeping your project on schedule.
Project Title: _______________________________________________________________
Date: _______________________________
	Permit / Approval Name
	Governing Agency / Dept.
	Assigned Reviewer / Contact
	Submittal Date
	Status
	Anticipated Decision Date
	Actual Decision Date
	Review Clock Flag (>20% over)
	Call Log & Notes

	Planning Approval
	
	
	
	
	
	
	☐
	

	Building Permit
	
	
	
	
	
	
	☐
	

	Septic Permit
	
	
	
	
	
	
	☐
	

	Well Permit
	
	
	
	
	
	
	☐
	

	Electrical Permit
	
	
	
	
	
	
	☐
	

	Plumbing Permit
	
	
	
	
	
	
	☐
	

	Mechanical Permit
	
	
	
	
	
	
	☐
	

	Driveway Permit
	
	
	
	
	
	
	☐
	

	Certificate of Occupancy (C-of-O)
	
	
	
	
	
	
	☐
	

	
	
	
	
	
	
	
	☐
	


Typical Permit Stack (Notes)
While every jurisdiction is different, a typical "permit stack" for a new custom home build often includes:
· Land Use / Planning / Zoning Approval: Sometimes a prerequisite for a building permit, especially on complex sites.
· Septic System / Wastewater Permit: Issued by the health department.
· Well / Water Connection Permit: For drilling a new well or tapping into a municipal line.
· Driveway / Access Permit: Often from the transportation or public works department.
· Building Permit: The main permit covering the structure itself.
· Trade Permits: Often pulled by subcontractors under the main building permit (Electrical, Plumbing, Mechanical/HVAC).
· Certificate of Occupancy (C-of-O): The final approval issued after all inspections are passed, allowing you to legally inhabit the home. Note that for septic and well, a Certificate of Compliance may be required from your health department.
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